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“Let Food (Potatoes) be your Dutch Medicine”
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1 - Key drivers “WHAT”
“Har REBEIA

| — Consumers 1 ##&

Il — Society #£2>

1l — Distributors 74547
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| —consumers
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WE WANT

Changing attitude of the consumer, drives the global food industry!
BERHBESE, H32REHIT

AnytimeF fa] i}

~->
AnyplaceAT fi h 2

my way! F&f 7!

everywhere!
AT A 375 !
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WE WANT

Food and food consumption patterns & & & & RE R TR
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Food consumption patterns & fE % H R

Convenience'

Health f5

destination brands private label

5
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ICT-tools and e-commerce changing the marketplace as we know it today

{5 LB TR L7 3 55 1E 25038 RN K 7 St oz

Economic descriptor Industrial economy

Socio-political paradigm Paternalistic/hierarchical
Regulatory environment Interventionist/protective
Geographical scope Domestic/regional

Transportation Auto/plane
Technology enabler Combustion engine
Underlying value driver Labor/capital

Market structure One to many
Relationships Few/long term
Optimal business model Vertical giant

Value chain structure Parallel full service generalists
Economic focus Single company/ single industry
Relevant life cycle Product
Competitive advantage Automation
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WE WANT

New rules — new tools HEHN — FHTE

<> No one gets paid until the customer pays

o RABEARG, ARETAEESK

< Transparency

RS- 14

< Availability at point of “desire” - defines value

o REDREE CHERT, AR - CEOIIMERIE X
<> Duplicates no existing infrastructure

o ANHITIUA RS BERE
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Il - Society #£

<  Trends in society &R B

<  Trends in society re food #:£:%tf & 5 T F R &%
<  Trends in food industry & & T R R #%

< Government impacts BIAFIIEW

< Improving population health ¥ A KR
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WE WANT

Trends in society # &R B#&H

3
ol

Ageing population A O:Z#4k
Growing high(er) income population AT ¥
A wealth of choice AIH T AL K%

Changes in lifestyle and dietary patterns have increased the incidence
of chronic non-communicable diseases including:

AR ARNKRGT AMBEE, WM T RS R Rt 5% 1 R % %

3
ol

.
ol

Obesity fBR¥
= Cardiovascular diseases Ll & 545
= Hypertension Zri /&
= Diabetes mellitus #EFR#H
= Certain cancers ¥
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Trends in society with respect to food
HEX &R H R K&

< The function of food is changing €& § (T fE I & A28 1k

WHAT we eat: calories — "experience" — nutrition & health, variety
WHEN we eat: regular meals — grazing and snacking

WHERE we eat: in-home — out-of-home

WITH WHOM we eat: social — individual

HOW WE PREPARE our food: from scratch — ready-to-eat, heat and eat

< Awealth of choice A1 B £ 1%

Primary production: year round, global supply

Food industry: preserved, frozen, chilled, freshly prepared
Role of retail

Out-of-home
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WE WANT

Mass Merchandisers X323
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WE WANT

ICT technology provides real time feedback and item level control

{5 BB B AR T ARG SEit RS H KA

|
Data ¥i8

— Satellite —
PR

Scan
Data
JEEH
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WE WANT

s

Retail link — new and improved B85 — X# ¥

> Internet access allows greater flexibility
HIKMEANE T HER RGN

< Ability to write hard P.0.S. ] fiPOSH45 1k

<> Follows through on many consumer focused initiatives

[ERiES IS W i

“»  Vendor is now the link between merchandising and replenishment
AT LN R 5 FE R 57 TE] (R ALY

< Vendor can make more accurately support geographically, specific
promotions and micro-marketing 3% 32 AJ /£ FRAT B 1 AL B E AR
(RS, BEAT BRI B S s AN 115 3778
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Consolidation continuestiiz#E 4k 84

Manufacturers, retailers and distributors - year 2008

BliEm, WEETS - 200845
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Wheel of retailing &2 #%

Store formats are evolving 7 JE % X 1IE R EHEE

“  Fresh fields / whole foods ¢ X /4 &%

< Club concept will change £ i il &4 %Z&

< Superstores / super warehouse stores #BH/#8Z%
AR

< Culture oriented stores ICALIF AT JE

< Virtual reality retailers B BISCRER
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Shift of power to the retailers

BA%BEZTER

Requires multi-channel strategy

« BESREREE

“  Owns vital marketing information

o WHERENVEWHER

< 70 - 80% Buying decisions: P.O.P.

@ 70 - 80 %RANSLIE ¢ IS R A
i

< Closestto the consumer 5 #% & f 451

< Co-marketing A 11T E 4
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WE WANT

Supply management {5 &3

Continuous replenishment / flow through

o BREEMANE/RIE

< Changing logistics systems

o AHEEDRER

% Cross docking, bar coding, DSD — consolidation points, consumer
focused P.R.

o BREH, £BHE, DSD-BAER, BAMHREAX

«» Business to Business, biggest opportunity

o fekxfaedl, BKKHLE

and
<« ECR = Effective Consultant Rip off
Potato Trade Mission, P.R. China, April 2010 Hak&Partners

WHAT WANT

2 - Key needs of food companies “WE”

“EA REAAFRBHTR

<> Market led approaches
“  UTHARR

3 Food supply chain

< REBRSE

< ICT society

“  ERMEEBRANHE

Intelligent automation

R ) =Fii(
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WHAT WANT

New marketing approaches.
Transitions in marketing philosophy over the next 10 years.

FHHHEEIR . SF10EEHASHSRERD.
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Food Supply Chain — Traditional & & 4tN % —£ 41K

b

Suppliers i transport Manufacturing
- ]

i

g

warehousing c
Distribution transport Retailers 24 i transport onsumers

B W

4 Product 7 & v

Information 1 &

$$$
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WHAT WANT

Food Supply Chain — Future & RftR4% —k¥k

corporate command
center

data warehouse

Retailers B8 i

strategic hub

Consumer

Distributors

Suppliers

3rd party

Manufacturing alliances, partners

etwork &7

regional, global plants,
bulk, semi-finished, filling,
= information finishing, packaging
Ha
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WHAT WANT

Market Tii% Manufacturing 4 7=

Pressure Requirements 3R

Integrated systems Forecasts of
requirements
structure

Reduced dependency
" 9 on people
Variable batch sizes
Plant flexibility

Effluent / High speed
changeovers

waste reduction

Scheduling of

. production/
Lowest cost production maintenance

o : Product recovery
Just in time operation systems

Detailed records of
production
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WHAT WANT

Trends and needs &EH TR

Market 1its i Product /=% Inform

product design tools

support 3d models
maintenance configuration

control management

head-tail
co-development
self regulating

cost reduction
time to market
product flexibility

trends #%

enterprising project engineering

market-oriented marketing / innovation
methodic cost engineering

communicative it knowledge

life cycle
analysis and design
design optimalization

Attitude Z5F Knowledge 411 Profile f&jft
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WHAT WANT

ICT society {E BMEERANTTS

< From destiny to uncertainty A iy EIANH & 1%

power of flows
takes precendence of the flow of power

TBINIF ) BELIE ER T 50

.

#  Increasing #&iH

productivity through innovation
L BYFAE 5 =T
competiveness through flexibility

WL RGN 7724 i 7 7
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WHAT WANT

ICT and intelligent automation
& RMEERANEEL RN

Reducing costs BR{ERA
Improving quality 2 &
Increasing flexibility 3@ 3 & 1%

Integrating manufacturing operations with business

systems

ErplEl A SR RGHE S
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3. Strategies for innovation “Want”
CRE” RAINRNE K H R R

A Dutch (EU) Vision 2 (Bk8) WRE
B. Food Quality & Manufacturing £ & 5 2 Rl

C. Methodic Innovation % B4
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WHAT WE

A. Dutch (EU) Vision #2 (Ex8) #RE

“+ Innovative, novel and improved food products for, and to,
national, regional and global markets in line with consumer
needs and expectations. ¥ i1 2 & TR AUHEE, R, X

AR ARG OB LB

++ Positive impact on public health and overall quality of life
(*adding life to years”). FfR A/ A3 (R ALEAR 4 75 T

(MEAIEHERAE 7 D

+ Global business leadership securely based on economic
growth, technology transfer, sustainable food production
and consumer confidence. 23 f£ 4 BRAT (1t 372 742 Jf e 57
PRI, BOREAE, AIRREAT i AR AN S A5 DR
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Technology Platform “Food for Life” “B&EkMER" AL E

Communication
Training &
Technology Transfer

Food Safety

Food &
Consumer

Sustainable
Food Production

Potato Trade Mission, P.R. China, April 2010
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WHAT WE

( )
B. Food Quality & Manufacturings &5 & S4i&

Key success factors/§ I i S [F %

< Improved Innovation System: deliver real products faster
RIFHMBIF R ERROEL LR
- Impact on lifestyle changes -44:3% 4 RS2 W

- From products to diet - A% B BHX & IT 5%

&

< Preference, Acceptance and Needs of the consumer (pleasure, health,
performance) at the heart of the developments: Directs all steps in the food
production process. Reverse engineering.

§§§§%§ﬂ:§§§g§ E(Ei fEE. 88 RRMBL: BERRE

&

< Robustness of New Technologies: applicable to various commodities.
SMEs can use local biodiversity to produce and possible export a diversity of
niche products.

AEEE () - EATERER. /MR E BURI A 23
ggg#& ERHO gg#&ﬁﬁﬁﬁgm?‘.ﬁ.
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WHAT WE

Development Levels & & /KF

Potato Trade Mission, P.R. China, April 2010 Hak&Partners
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C. Methodic Innovation = M.I.

ALIRELIF = M.L.

< 10 Approach and Compass

< Semantic wave &\

Potato Trade Mission, P.R. China, April 2010

o=0-0

< Control point management system 1224l R & R 4

e R

< Ml Approach BRI #i%

Hak&Partners

( ol Jl )
Control point management system incl. HACCP
PR REERS, B HACCPIAIE

basic functionZEZA1h 8

“its role in the process”

material in
characteristics in specification

mechanical condition set-up

Potato Trade Mission, P.R. China, April 2010

Input BA FedEpentR R e output =
[ ]

product delivered out
characteristics in specification
operating controls

what can operator adjust?

Hak&Partners
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WHAT WE

Enhanced automation systems

BBz RS

Manufacturing
PLC control management E"'e'p:'::n'iz”“"’e Lifetime services
information P 9
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10 = Integrated approach ¥4 4:

Integration of abstraction

. Integrated domain
el R

_Traditional domain
LG

Design

Technology+¥ egration of Life
Econor?1¥c it — &AL

SRS (cycles fiEf)

Integration of disciplines
RS
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WHAT WE

10 Compass B&E&:F#%

Human

Controlling Information
Eood 5B

Prevéntion

Process
Product
mT P
Directing Know-how
By MR
Facilities
Wi
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10 Translation (What) Breakdown of complexities

BAEMBRET “BRHA7 , BERERBEETH R

A

N
nowledge creation
2e order learning

1N

Project Information
Clarification and
association
Information

Flexible according
specification

Customer
oriented
Kptrepreneurship

Produc

Continuous
innovation

Project Knowledge
Abstraction for
re-use

Knowledge circulation
Communities of
practice

Potato Trade Mission, P.R. China, April 2010 Hak&Partners
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WHAT WE

ICT and Intelligent automation {& BfEEBEARNEEEZE

Coaching innovation 3% & 1%t

Verbeter-

=5 ) e— s 2

Phase 1 Phase 2 Phase 3 Phase
Determine Design Test and Establish
Position  Improvements  measure effects Importance
SE L Bieiitans TR A i€
MR HEE
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Effectiveness 2%

Timelt}[a]

Hak&Partners
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WHAT WE

Generic Innovation Toolbox & A% T HE
Development’J& | Implementation#f7 | Securingffii R
: o’ 3

Human

Gontrolin nformation
“glient  Mistake”
Orientation Prevéntion

Process Product

Innovation  Knowledge
Orientation  Circulation

Directing Know-how

|O-implementation#47

Regional Hius

H H Learn innovating together
Dlreq‘::tlonj;i['ﬁj | a1
Dialogue ! InternationalE fx
l A |
b S>> 3 & Platform - 10
Master:¥  Omwww() - " °
Certification ik i
Education ¥ & i Methodic Innovation& LB aI# |
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Information- scores high {58~ 8 &4 semantic wave 2006 Mill Davis

Sharetnformation-in-projects

7RI ) T B

Semantic
Modules
15 M

Extract Knowledge X £l11H A ‘

Documents 314

Knowledge Awareness Implicit B4 f&1iR &R
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From

WHAT WE

Laissez-faire Innovative Goal Regulation
N - =l =

TN g Generlc Improvements
Flowers 5

Bloom A

HAEFIR .

........................... .-
Stimulating %ﬁgeﬁrﬂlc Innovation Input
Trial en Error
TP RSG5 R

(competition games etc.)

Innovation
Projects
ol g‘

Potato Trade Mission, P.R. China, April 2010

Innovation
Project
i H

INNOVATION ﬁIJ %?

Strategic level 5% 2k

Definition level 5& Y JZA]

Tailor level 5E 2k

Hak&Partners

Result Level % % _ Cost Reduction 44

WHAT WE

Effectiveness X3 (%)
o

Risk reduction + Competence growth

Cost Level

8 AN i WA e

Potato Trade Mission, P.R. China, April 2010

D%

s mefficiency (%)
_—
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WHAT WE

Example: Fruit and Vegetables chain 4. Rk
Quality and yield SuBBlychain Image of brand
management
CRM Yield/ Quality Traceability Sustainable AG
(customer relationship
management; Crop program QMS = Product benefits
Monitoring Quality Management System IC™M
Grower database Diseases prediction
Segmentation Processing effects
Location
Grower support Residues Farm recording Stewardship
Eurep Gap training MRL database FMS = Field support
Stewardship Degradation curves Farm management supply
Field force presence Qualimetre
Gilobal reach Weather
Processor support Planning Post Harvest recording All round service
GMP training ICT-data Overall planning data Market orientation
Field force assistance Marketing feed back
Technical support lication Global brand / variet:
Crop programs + protocols Nozzles Transparency
Monitoring Advice Certification
Spray windows Seed treatment
Post harvest
Economics Genetics New attributes
Risk management Varieties
Balance supply + demand
Potato Trade Mission, P.R. China, April 2010 Hak&Partners
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Thank You
for your patienc

Ir. Jan Hak
L

www.Hak-Partners.nl
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