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Twice as Much Food - Twice the Quality
Half the Resources
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Metropolitan Food Security

Result oriented initiative with market led approach

Platform for sectors:
Water - Agri-Food - Horticulture

= With: Holistic approach on Consumer Acceptance
= |nvolving: Logistics, Cleantec, Pharma and Bio-based products
= Enabled by: ICT
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Metropolitan Food Security

Goals :

» |ndo - Dutch Cooperation Business and Academia

= Create New Business Opportunities and Stimulating
Entrepreneurship

= Jointly Securing Food for Urbanized Areas

=  Spin-off: Effects in Innovations in Science, Technology,

Education, Training and Know-how Transfer
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Metropolitan Food Security
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Metropolitan Food Security

Chain approach

Metropolitan
Food Security
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Metropolitan Food Security

Strength — Weakness Matrix

Input Production Processing Logistics Trade Consumer
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IN = India / NL =The Netherlands
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Metropolitan Food Security

Supply system

retailers /
food services

N/

Consumer
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METROPOLITAN
FOOD SECURITY

primary

suppliers distributors

3rd party
alliances, partners

regional, global plants,
bulk, semi-finished, processing,
finishing, packaging
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Metropolitan Food Security

Working circles:

Orange Supply Chains

Precision Agri - and Horticulture
Water in Agri-food and Herticulture
Harvesting and Post Harvest Handling
Hi-tech Systems in Agri-food
Packaging and Logistics
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Data Collection and Management
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Metropolitan Food Security

World-Class Performance Road to Success:
(WCP)

Ambition + Innovation +
Performance

Knowledge
of goals

new -
Innovation Performance
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Metropolitan Food Security

7 P’s for Success:

People
Professionals
Plan
Pro-active
Performance
Planet
Prosperity
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More information?
www.metropolitanfoodsecurity.nl
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